
 
 
 

ROB BAVINGTON : A BRIEF REPORT  
of a 3-week visit to Pakistan: 28 September – 23 October 2022 

 

 
Uncertainty and Anticipation 

I flew to Pakistan with the backdrop of the 
recent floods, and their ongoing impact on the 
lives of millions of people – and political 
instability and protest. Thankfully none of the 
Starfish supported schools was affected by the 
floods and the politics only delayed our 
planned trip to Islamabad by a day. Higher 
prices and the pressure on cost of living came 
up in most of my conversations with school 
heads and teachers.    

I was joined for a few days by Devin Scobie, 
Chairman of the SA UK Board and Kee Meng, 
a member of the SA Singapore Board. 

My time was spent visiting projects, spending 
invaluable time with Danishmand and the 
team discussing strategy and practical issues – 
and networking with other organisations to 
strengthen useful links for the future.  

Looking forward 

 

Together with Danishmand and Jasmine we 
reviewed and graded every school we are 

supporting: 

  Poor    Just improving  

 Good progress – and  Star 

It wasn’t completely scientific but it gives us all a 
much better understanding of what the next steps 
are for each project. We even began the exciting 
task of wondering where they would all be in two 
years’ time and how we can support them to get 
there.  

This highlighted the need for investment in the 
staff team in order to really be able to support 

the schools properly. 

47 schools from Karachi in the South to Islamabad 
in the North is a huge area to cover – not only that, 
but having people with the right expertise to really 
get alongside and encourage change would be a 
huge and essential asset.  

Of course part of the whole picture is helping 

these “ Star” schools to work towards self-
sustainability.   

This has become the very clear lens through 
which we view the work. 

 

From Star School to self-reliance

 
I was able to visit the now completed, 

brand new two story building of the Holy 
Shepherd School in Karachi. Their brand 

new two-storey building is now complete. 
With motivated leadership, they will have 
the very best possibility to generate the 

funds needed through school fees, use of 
the premises etc. That’s the goal, bringing 
schools up to such a good standard that 

they can then be self-reliant while always 
retaining the relationship so that one-off 

support can still be given if needed. 
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Inspirational leadership 

This was my first visit to the Ghauri Wisdom School. I was very 
touched by meeting Salamat Ghauri, the founder, and hearing of 
his vision to give good quality education, which has been realised 
with Starfish’s help. His son is now in charge, still thinking outside 
the box and focusing on improvement. The school has grown from 
a single room school to a high school with over 500 children, but 
Mr Ghauri wants better results. This kind of self-sacrificial 
leadership is inspiring. 

The owners of APS School (photo, left), have chosen to develop 
their property as a school, adding classrooms as they can afford 
it through fee collection and their own wages. They themselves 
live in a single room downstairs so that the school has enough 
space. Naeem Dean of Dean Public School also lives very 
simply with his family in two rooms in order to allow the school 
to develop. These sort of people give me hope that each and 
every one of the schools we currently support can grow, 

improve and become what we’d call a “ Star School”. 
 

Annual Achievement Awards ceremony 

It was also good to attend the annual award ceremony where we 
congratulated 33 students from Starfish-supported schools who 
did well in their Matriculation exam. At the ceremony we took 
time to also recognise the hard work of the teachers and even had 
some of the parents there to witness their child’s success. 
Everyone enjoyed a lunch together afterwards. 

Planning ahead – career development 

Another exciting development that we started thinking about was a scheme to give students in their 
last two years a week of practical work experience. Through our contact network we’ve identified at 
four possible work places from which to start, one being a large children’s clothing company called 
Hopscotch. They have 32 outlets throughout Pakistan and obviously would be able to give our students 
varying experiences – office work, sales, warehouse etc. There is a desire to make sure that the young 
people leaving school are given opportunities to gain skills and contacts in “the real world”. 

Scholarship successes  

One evening 13 nursing students came to meet us, all being 
helped through our scholarship scheme. They shared how 
the current economic situation was making it tougher for 
them. Travel has doubled in cost, not to mention uniforms, 
books, food etc. They were excited about being able to better 
support their families. 

The 3 weeks went by way too fast and there are any number of individual stories that could be 
shared. Kee Meng summed up our visit like this: “You can read about the work and see all the 
pictures but you don’t really understand the reality until you’re here.” I hope this has given a flavour 
of where we’re at and where we are heading. I’m so grateful that you partner with us in this and 
really without your support none of this would be possible. 

Blessings,   Rob Bavington 
25th October 2022  
 


